ID o WBS Task Name Dur Start Finish
0 0 SW UPGRADE PROJ PLAN 219d? Mon 12/9/02 Sun 10/5/03
1

2 1 PROJECT RELATED SW UPGRADES 219d? Mon 12/9/02 Sun 10/5/03
3

4 vf 1.1 FAFSA Demo SW Upgrades 106d Wed 3/12/03 Wed 8/6/03
5 vf 1.1.1 Demo Dev Environment SW Upgrades/Installation OS, IHS, MQ, WAS 106d Wed 3/12/03 Wed 8/6/03
6 vf 1111 HP Demo Dev (HPA2 & HPL3) UX, IHS, MQ, WAS 12d Mon 6/30/03 Wed 7/16/03
7 vf 1.1.1.1.1 Upgrade with HP-UX 11i 1d Mon 6/30/03 Mon 6/30/03
8 vf 1.1.1.1.2 Install and Configure with MQ 5.3 1d Thu 7/3/03 Thu 7/3/03
9 vf 1.1.1.1.3 Test MQ Upgrade Functionality 1d Mon 7/7/03 Mon 7/7/03
10 vf 1.1.1.14 Upgrade and Configure IHS 1.3.26 1d Fri 7/11/03 Fri 7/11/03
11 vf 1.1.1.15 Install and Configure with WAS 5.0 1d Mon 7/14/03 Mon 7/14/03
12 vf 1.1.1.1.6 Test IHS and WAS Upgrade Functionality 2d Tue 7/15/03 Wed 7/16/03
13 vf 1.1.1.1.7 Determine GO/NO GO Decision od Wed 7/16/03 Wed 7/16/03
14 vf 1.1.1.2 Sun Demo Dev (su35e2, su35e5) Solaris, IHS, MQ, WAS 106d Wed 3/12/03 Wed 8/6/03
15 vf 1.1.1.21 Upgrade withSolaris 2.8 1d Wed 3/12/03 Wed 3/12/03
16 vf 1.1.1.2.2 Install necessary patches 0.5d Thu 3/13/03 Thu 3/13/03
17 vf 1.1.1.2.3 Verify OS Upgrade Complete 0.5d Thu 3/13/03 Thu 3/13/03
18 vf 1.1.1.24 Install and Configure MQ 5.3 1d Fri 7/25/03 Fri 7/25/03
19 vf 1.1.1.25 Test MQ Upgrade Functionality 1d Mon 7/28/03 Mon 7/28/03
20 vf 1.1.1.2.6 Install and Configure WAS 5.0 1d Fri 8/1/03 Fri 8/1/03
21 vf 1.1.1.2.7 Upgrade and Configure IHS 1.3.26 1d Mon 8/4/03 Mon 8/4/03
22 vf 1.1.1.2.8 Test IHS and WAS Upgrade Functionality 2d Tue 8/5/03 Wed 8/6/03
23 vf 1.1.1.2.9 Determine GO/NO GO Decision od Wed 8/6/03 Wed 8/6/03
24

25 1.2 FAFSA 7.0 SW Upgrade Project 219d? Mon 12/9/02 Sun 10/5/03
26 vf 1.2.1 WebSphere and IHS upgrade 5d Mon 12/9/02 Fri 12/13/02
27 vf 1.2.1.1 Determine existing versions of WAS on various Environments 5d Mon 12/9/02 Fri 12/13/02
28 vf 1.2.1.2 Determine IBM patch levels needed for WAS 5.0 5d Mon 12/9/02 Fri 12/13/02
29 vf 1.2.2 Development Environment ITA and FAFSA/PIN 86.56 d Fri 3/7/03 Mon 7/7/03
30 vf 1.2.2.1 Upgrade SU35E2 IHS and SU35E5 WAS 16d Fri 3/7/03 Fri 3/28/03
31 vf 1.2.2.1.1 Create ECM for IHS upgrade 1d Fri 3/7/03 Fri 3/7/03
32 vf 1.2.2.1.2 Create ECM for WAS 5.0 upgrade 1d Fri 3/7/03 Fri 3/7/03
33 vf 1.2.2.1.3 Install Kernel Patch and configure parameters 5d Mon 3/10/03 Fri 3/14/03
34 vf 1.2.2.14 Upgrade IHS (SU35E2) to 1.3.26 (supports WAS 3.5 and WAS 5.0) 5d Mon 3/17/03 Fri 3/21/03
35 vf 1.2.2.1.5 Upgrade WAS 5.0 (SU35E5) 5d Mon 3/17/03 Fri 3/21/03
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36 vf 1.2.2.1.6 Test IHS and WAS Upgrade 5d Mon 3/24/03 Fri 3/28/03
37 vf 1.2.2.2 Upgrade SU35E5 with MQ 5.3 14d Mon 6/16/03 Wed 7/2/03
38 vf 1.2.2.2.1 Change Control 10d Mon 6/16/03 Fri 6/27/03
39 vf @ 1.2.221.1 Submit ECM Change Request to upgrade MQ 5.3 on SU35E5 1d Mon 6/16/03 Mon 6/16/03
40 vf 1.2.2.21.2 CSC Review and Resource Assigned 1d Tue 6/17/03 Tue 6/17/03
41 vf 1.2.2.2.1.3 GCARS Reviewed, Approved and Scheduled 8d Wed 6/18/03 Fri 6/27/03
42 vf ;: 1.2.2.2.2 Upgrade SU35E5 to MQ 5.3 1d Mon 6/30/03 Mon 6/30/03
43 vf 1.2.2.2.3 Test SU35E5 MQ upgrade 2d Tue 7/1/03 Wed 7/2/03
44 vf 1.2.2.3 Upgrade HPL3 & HPA2 with UX, MQ, IHS and WAS 27.56d Thu 5/29/03 Mon 7/7/03
45 vf 1.2.2.31 Change Control 7d Thu 5/29/03 Fri 6/6/03
46 vf @ 1.2.231.1 Submit ECM for Change Request (for IHS and WAS upgrade HPL3 and HPA2) od Thu 5/29/03 Thu 5/29/03
47 vf 1.2.2.3.1.2 Submit ECM for Change Request (for MQ 5.3) od Thu 5/29/03 Thu 5/29/03
48 vf 1.2.2.3.1.3 GCARS Reviewed, Approved, Scheduled 6d Thu 5/29/03 Thu 6/5/03
49 vf 122314 Waiver 1d Thu 6/5/03 Fri 6/6/03

50 vf 1.2.2.3.2 Upgrade to HP-UX 11i 3.56d Mon 6/9/03 Thu 6/12/03
51 vf 1.2.2.3.2.1 HPA2-Add disk space 0.5d Mon 6/9/03 Mon 6/9/03
52 vf 1.2.2.3.2.2 Upgrade HPL3 HP-UX11i 0.5d Mon 6/9/03 Tue 6/10/03
53 vf 1.2.2.3.2.3 Install Kernel Patch and configure parameters 0.5d Tue 6/10/03 Tue 6/10/03
54 vf 1.2.2.3.2.4 Install necessary patches 0.1d Tue 6/10/03 Tue 6/10/03
55 vf 1.2.2.3.25 Verify OS Upgrade is complete 0.05d Tue 6/10/03 Tue 6/10/03
56 vf 1.2.2.3.2.6 Upgrade HPA2 HP-UX 11i 0.5d Tue 6/10/03 Wed 6/11/03
57 vf 1.2.2.3.2.7 Install Kernel Patch and configure parameters 0.5d Wed 6/11/03 Wed 6/11/03
58 vf 1.2.2.3.2.8 Install necessary patches 0.5d Wed 6/11/03 Thu 6/12/03
59 vf 1.2.2.3.2.9 Verify OS Upgrade is complete 0.1d Thu 6/12/03 Thu 6/12/03
60 vf 1.2.2.3.3 Upgrade to MQ 5.3 2d Mon 6/23/03 Wed 6/25/03
61 vf @ 1.2.2.33.1 Upgrade HPA2 MQ 5.3 (DEWI-5N8K49) 1d Mon 6/23/03 Tue 6/24/03
62 vf 1.2.2.3.3.2 Test MQ Upgrade on hpa2 1d Tue 6/24/03 Wed 6/25/03
63 vf 1.2.2.34 Upgrade to IHS 2.0 and WAS 5.0 2d Wed 6/25/03 Fri 6/27/03
64 vf @ 1.2.2.34.1 Upgrade HPL3 IHS to 2.0 (supports WAS 3.5 and WAS 5.0) 1d Wed 6/25/03 Thu 6/26/03
65 vf @ 1.2.2.34.2 Upgrade HPA2 Dev WAS 5.0 1d Wed 6/25/03 Thu 6/26/03
66 vf 1.2.2.3.4.3 Test IHS and WAS Upgrade 1d Thu 6/26/03 Fri 6/27/03
67 vf 1.2.2.35 Test application 6d Fri 6/27/03 Mon 7/7/03
68 vf 1.2.2.35.1 Ensure FAFSA application loads and functionality is available 6d Fri 6/27/03 Mon 7/7/03
69 vf 1.2.3 Performance Test Environment, UX, MQ, IHS and WAS (HPLN14, HPL17, HPN3, HPN8) 51.5d Wed 5/21/03 Thu 7/31/03
70 vf 1231 Upgrade HPL14 & HPN3 with UX11i, MQ, IHS, WAS 38d Wed 5/21/03 Fri 7/11/03
71 vf 1.23.11 Upgrade HPL14 HP-UX 11i 6d Wed 5/21/03 Wed 5/28/03
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72 vf 1.23.1.1.1 Install Kernel Patch and configure parameters 1d Wed 5/21/03 Wed 5/21/03
73 vf @ 1.23.1.1.2 Upgrade HPL14 HP-UX 11i 2d Wed 5/21/03 Thu 5/22/03
74 vf 1.2.3.1.1.3 Install necessary patches 3d Wed 5/21/03 Fri 5/23/03
75 vf 1.2.3.1.1.4 Verify OS Upgrade complete 1d Wed 5/28/03 Wed 5/28/03
76 vf 1.2.3.1.2 Upgrade HPN3 with HP-UX 11i 6d Wed 5/21/03 Wed 5/28/03
7 vf 123121 Upgrade HPN3 HP-UX 11i 3d Wed 5/21/03 Fri 5/23/03
78 vf 1.2.3.1.2.2 Install necessary patches 3d Wed 5/21/03 Fri 5/23/03
79 vf 1.2.3.1.2.3 Verify OS Upgrade complete 1d Wed 5/28/03 Wed 5/28/03
80 vf 1.2.3.1.3 Upgrade HPN3 with MQ 5.3 5d Mon 5/26/03 Fri 5/30/03
81 vf 1.2.3.1.3.1 ECM/GCARS Change Request for HPN3 (DEWI-5N8K49) 1d Mon 5/26/03 Mon 5/26/03
82 vf 1.2.3.1.3.2 Upgrade HPN3 MQ 5.3 2d Mon 5/26/03 Tue 5/27/03
83 vf 1.2.3.1.3.3 Test MQ upgrade on HPN3 3d Wed 5/28/03 Fri 5/30/03
84 vf 1.23.14 Upgrade HPL14 & HPN3 with HIS 2.0 & WAS 5.0 18d Wed 6/18/03 Fri 7/11/03
85 vf 1.2.3.14.1 Change Control 1d Wed 6/18/03 Wed 6/18/03
86 vf @ 1.2.3.1.4.1. Submit ECM Change Request to IHS 2.0 on HPL14 and WAS 5.0 on HPN3 1d Wed 6/18/03 Wed 6/18/03
87 vf 1.2.3.1.4.2 Upgrade IHS 2.0 on HPL14 2d Thu 7/3/03 Mon 7/7/03
88 vf @ 1.2.3.1.4.3 Upgrade WAS 5.0 on HPN3 2d Tue 7/8/03 Wed 7/9/03
89 vf 1.2.3.1.4.4 Test IHS and WAS upgrades on HPL14 & HPN3 2d Thu 7/10/03 Fri 7/11/03
90 vf 1.2.3.2 Upgrade HPL17 & HPN8 with UX11i, MQ, IHS, WAS 20.5d Thu 6/19/03 Thu 7/17/03
91 vf 1.2.3.21 Change Control 12d Thu 6/19/03 Thu 7/3/03
92 vf @ 1.2.3.21.1 Submit ECM for HP-UX 11i upgrade on HPL17 and HPN8 1d Thu 6/19/03 Thu 6/19/03
93 vf @ 1.2.3.2.1.2 Submit ECM Change Request to upgrade MQ 5.3 on HPN8 od Thu 7/3/03 Thu 7/3/03
94 vf @ 1.2.3.2.1.3 Submit ECM Change Request to IHS 2.0 on HPL17 and WAS 5.0 on HPN8 od Thu 6/19/03 Thu 6/19/03
95 vf 1.2.3.21.4 CSC Review and Resource Assigned 1d Fri 6/20/03 Fri 6/20/03
96 vf 1.2.3.2.1.5 GCARS Reviewed, Approved & Scheduled od Thu 7/3/03 Thu 7/3/03
97 vf Eﬁ-.}; 1.2.3.2.2 Upgrade HPN8 with HP-UX 11i 2d Mon 7/7/03 Tue 7/8/03
98 vf 1.2.3.2.2.1 Upgrade HPN8 with HP-UX11i 1d Mon 7/7/03 Mon 7/7/03
99 vf 1.2.3.2.2.2 Install Kernel Patch and configure parameters 0.5d Tue 7/8/03 Tue 7/8/03
100 vf 1.2.3.2.2.3 Install necessary patches 0.5d Tue 7/8/03 Tue 7/8/03
101 vf 1.2.3.2.2.4 Verify OS Upgrade Complete od Tue 7/8/03 Tue 7/8/03
102 vf Eﬁ-.}; 1.2.3.2.3 Upgrade HPL17 with HP-UX 11i 2d Wed 7/9/03 Thu 7/10/03
103 vf 1.2.3.23.1 Upgrade HPL17 with HP-UX11i 1d Wed 7/9/03 Wed 7/9/03
104 vf 1.2.3.2.3.2 Install Kernel Patch and configure parameters 0.5d Thu 7/10/03 Thu 7/10/03
105 vf 1.2.3.2.3.3 Install necessary patches 0.5d Thu 7/10/03 Thu 7/10/03
106 vf 1.2.3.2.34 Verify OS Upgrade Complete od Thu 7/10/03 Thu 7/10/03
107 vf 1.2.3.24 Upgrade HPN8 with MQ 5.3 2d Wed 7/9/03 Thu 7/10/03
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108 vf @ 1.2.3.24.1 Upgrade MQ 5.3 on HPN8 1d Wed 7/9/03 Wed 7/9/03
109 vf 1.2.3.24.2 Test MQ 5.3 Upgrade on HPN8 1d Thu 7/10/03 Thu 7/10/03
110 vf 1.2.3.25 Upgrade HPL17 & HPN8 with HIS 1.3.26 & WAS 5.0 35d Mon 7/14/03 Thu 7/17/03
111 vf @ 1.2.3.25.1 Upgrade IHS 1.3.26 on HPL17 1d Mon 7/14/03 Mon 7/14/03
112 vf @ 1.2.3.25.2 Upgrade WAS 5.0 on HPN8 1d Mon 7/14/03 Tue 7/15/03
113 vf 1.2.3.25.3 Test IHS and WAS on HPL17 & HPN8 2d Tue 7/15/03 Thu 7/17/03
114 vf 1.2.3.3 Test an Application within Performance Test Environment 10d Thu 7/17/03 Thu 7/31/03
115 vf 1.2.3.3.1 Ensure FAFSA application loads and functionality is available 10d Thu 7/17/03 Thu 7/31/03
116 vf 1.2.4 Support/ORR Tasks 90d Tue 5/20/03 Thu 9/18/03
117 vf 1.24.1 Apply Standard Packaging Structure 78d Tue 5/27/03 Wed 9/10/03
118 vf 1.24.2 Prepare and Evaluate EAI Interoperability 80d Tue 6/3/03 Thu 9/18/03
119 vf 1.24.3 Deployment Documentation 90d Tue 5/20/03 Thu 9/18/03
120 vf 1.25 Performance Test on 7.0 14d Wed 8/13/03 Fri 8/29/03
121 vf 1.25.1 Performance Test Plan Delivery 1d Wed 8/13/03 Wed 8/13/03
122 vf 1.25.2 Performance Test Plan Review & Update 3d Thu 8/14/03 Mon 8/18/03
123 vf 1253 Conduct Performance Test FAFSA 7.0 11d Mon 8/18/03 Fri 8/29/03
124 E 1.2.6 NOTE: NON-MAINT Window Dates: 8/11-8/15 (FAFSA Mini Peak). CPS TestingDate 9/21 od Wed 8/20/03 Wed 8/20/03
125 % 127 HP Production Environment 48 d? Tue 8/5/03 Sun 10/5/03
126 E % 1.2.7.1 Successful Completion of Performance Test od Fri 8/29/03 Fri 8/29/03
127 v"'l% 1.2.7.2 Create Production Images from Performance Test Data 11.5d Mon 8/11/03 Mon 8/25/03
128 v"'l% 1.2.7.21 Change Control 10.5d Mon 8/11/03 Sun 8/24/03
129 vf ;: 1.2.7.21.1 Submit CC for IHS & WAS Images 0.5d Mon 8/11/03 Mon 8/11/03
130 vfl% 1.2.7.21.2 CSC Review and Resource Assignment 1d Tue 8/12/03 Tue 8/12/03
131 vfl% 1.2.7.2.1.3 GCARS Reviewed, Approved & Scheduled 9d Wed 8/13/03 Sun 8/24/03
132 v"'l% 1.2.7.2.2 Create images 1d Mon 8/25/03 Mon 8/25/03
133 vf ;: 1.2.7.22.1 Create Image for HIS 0.5d Mon 8/25/03 Mon 8/25/03
134 vf ;: 1.2.7.2.2.2 Create Image for WAS 0.5d Mon 8/25/03 Mon 8/25/03
135 v"'l% 1.2.7.3 Upgrade Group 2 Servers (hpnl, hpn6 & hpn7) 17.5d Tue 8/12/03 Thu 9/4/03
136 v"'l% 1.2.7.31 Change Control 12.5d Tue 8/12/03 Wed 8/27/03
137 vf ;: 1.2.7.31.1 Submit CC to load IHS Image on hpn6 0.5d Tue 8/12/03 Tue 8/12/03
138 vf ;: 1.2.7.3.1.2 Submit CC to load IHS Image on hpn7 0.5d Wed 8/13/03 Wed 8/13/03
139 vf ;: 1.2.7.3.1.3 Submit CC to load WAS Image on hpnl 0.5d Thu 8/14/03 Thu 8/14/03
140 vfl% 1.2.7.31.4 CSC Review and Resource Assignment 1d Fri 8/15/03 Fri 8/15/03
141 vfl% 1.2.7.3.1.5 GCARS Reviewed, Approved & Scheduled 9d Mon 8/18/03 Wed 8/27/03
142 v"'l% 1.2.7.3.2 Load Image, Configure & Test Servers (hpnl, hpn6, hpn7) 4d Tue 8/26/03 Fri 8/29/03
143 1,u_.fl% 127321 HPN6 2d Tue 8/26/03 Wed 8/27/03
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144 vf @ 1.2.7.3.2.1. Load IHS Image on hpn6 0.5d Tue 8/26/03 Tue 8/26/03
145 vf 1.2.7.3.2.1.. Configure Settings: IHS 0.25d Tue 8/26/03 Tue 8/26/03
146 vf 1.2.7.3.2.1. Verify Configuration Settings 0.25d Tue 8/26/03 Tue 8/26/03
147 vf 1.2.7.3.2.1. Test IHS Functionality 1d Wed 8/27/03 Wed 8/27/03
148 1,u_.fl% 1.2.7.3.2.2 HPN7 2d Wed 8/27/03 Thu 8/28/03
149 vf @ 1.2.7.3.2.2.: Load IHS Image on hpn7 0.5d Wed 8/27/03 Wed 8/27/03
150 vf 1.2.7.3.2.2.. Configure Settings: IHS 0.25d Wed 8/27/03 Wed 8/27/03
151 vf 1.2.7.3.2.2. Verify Configuration Settings 0.25d Wed 8/27/03 Wed 8/27/03
152 vf 1.2.7.3.2.2. Test IHS Functionality 1d Thu 8/28/03 Thu 8/28/03
153 1,u_.fl% 1.2.7.3.2.3 HPN1 2d Thu 8/28/03 Fri 8/29/03
154 vf{ 1.2.7.3.2.3.: Load WAS Image on hpnl 0.5d Thu 8/28/03 Thu 8/28/03
155 vfl% 1.2.7.3.2.3.. Configure Settings: WAS, PIN, MQ 0.25d Thu 8/28/03 Thu 8/28/03
156 vfl% 1.2.7.3.2.3. Verify Configuration Settings 0.25d Thu 8/28/03 Thu 8/28/03
157 vfl% 1.2.7.3.2.3. Test WAS Functionality 1d Fri 8/29/03 Fri 8/29/03
158 v"'l% 1.2.7.3.3 Test IHS & WAS Communication & Functionality 3d Tue 9/2/03 Thu 9/4/03
159 vf 1.2.7.33.1 Test Deployment Scripts for HPN1 1d Tue 9/2/03 Tue 9/2/03
160 vfl% 1.2.7.3.3.2 Test 1-to-1 Communication with NCS 1d Wed 9/3/03 Wed 9/3/03
161 vfl% 1.2.7.3.3.3 Ensure proper communication between all servers (hpn6,7) & (hpnl) 1d Thu 9/4/03 Thu 9/4/03
162 v"'l% 1.2.7.4 Install and Configure Deployment Manager 1d Wed 8/6/03 Sun 8/24/03
163 v"'l% 1.2.7.41 Change Control 11d Wed 8/6/03 Wed 8/20/03
164 vf 1.2.7.41.1 Submit CC for Deployment Manager 1d Wed 8/6/03 Wed 8/6/03
165 vf 1.2.7.41.2 CSC Review and Resource Assignment 1d Thu 8/7/03 Thu 8/7/03
166 vf 1.2.7.4.1.3 GCARS Reviewed, Approved & Scheduled 9d Fri 8/8/03 Wed 8/20/03
167 v"'l% 1.2.7.4.2 Change Implemented 1d Sun 8/24/03 Sun 8/24/03
168 vfl% 1.2.7.4.2.1 Install and Configure Deployment Manager 1d Sun 8/24/03 Sun 8/24/03
169 v"'l% 1.2.75 Remove hpn4 & hpn2 from the Production Environment 14d Wed 8/20/03 Sun 9/7/03
170 v"'l% 1.2.751 Change Control 11d Wed 8/20/03 Wed 9/3/03
171 vf 1.2.751.1 Submit CC for hpn2 & hpn4 Removal 1d Wed 8/20/03 Wed 8/20/03
172 vf 1.2.7.5.1.2 CSC Review and Resource Assignment 1d Thu 8/21/03 Thu 8/21/03
173 vf 1.2.7.5.1.3 GCARS Reviewed, Approved & Scheduled 9d Fri 8/22/03 Wed 9/3/03
174 vf 1.2.751.4 Obtain Waiver if Needed od Wed 9/3/03 Wed 9/3/03
175 vf 1.2.75.2 Change Implemented 1d Sun 9/7/03 Sun 9/7/03
176 vfl% 1.2.752.1 Remove hpn2 & hpn4 from the queues.properties on hpnl3 & hpnl5 1d Sun 9/7/03 Sun 9/7/03
177 v"'l% 1.2.7.6 Upgrade Servers (hpn2 & hpn4) 14d Tue 8/26/03 Fri 9/12/03
178 v"'l% 1.2.7.6.1 Change Control 11d Tue 8/26/03 Tue 9/9/03
179 1.2.7.6.1.1 Submit CC to load WAS Image on hpn2 1d Tue 8/26/03 Tue 8/26/03
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180 vfl% 1.2.7.6.1.2 Submit CC to load WAS Image on hpn4 1d Tue 8/26/03 Tue 8/26/03
181 vfl% 1.2.7.6.1.3 CSC Review and Resource Assignment 1d Wed 8/27/03 Wed 8/27/03
182 vfl% 1.2.7.6.1.4 GCARS Reviewed, Approved & Scheduled 9d Thu 8/28/03 Tue 9/9/03
183 vfl% 1.2.76.15 Obtain Waiver, if needed od Tue 9/9/03 Tue 9/9/03
184 v"'l% 1.2.7.6.2 Load Image, Configure & Test Servers (hpn2 & hpn4) 3d Mon 9/8/03 Wed 9/10/03
185 Vfl% 1.2.76.21 HPN2 3d Mon 9/8/03 Wed 9/10/03
186 vf 1.2.7.6.2.1. Load WAS Image on hpn2 1d Mon 9/8/03 Mon 9/8/03
187 vf 1.2.7.6.2.1.. Configure Settings: WAS, PIN, MQ & FAFSA 0.5d Tue 9/9/03 Tue 9/9/03
188 vf 1.2.7.6.2.1. Verify Configuration Settings 0.5d Tue 9/9/03 Tue 9/9/03
189 vf 1.2.7.6.2.1.c Test WAS Functionality 1d Wed 9/10/03 Wed 9/10/03
190 Vfl% 1.2.7.6.22 HPN4 3d Mon 9/8/03 Wed 9/10/03
191 vf 1.2.7.6.2.2.: Load WAS Image on hpn4 1d Mon 9/8/03 Mon 9/8/03
192 vf 1.2.7.6.2.2.. Configure Settings: WAS, PIN, MQ & FAFSA 0.5d Tue 9/9/03 Tue 9/9/03
193 vf 1.2.7.6.2.2. Verify Configuration Settings 0.5d Tue 9/9/03 Tue 9/9/03
194 vf 1.2.7.6.2.2.c Test WAS Functionality 1d Wed 9/10/03 Wed 9/10/03
195 v"'l% 1.2.7.6.3 Test IHS & WAS Communication & Functionality 2d Thu 9/11/03 Fri 9/12/03
196 vf 1.2.76.31 Test 1-to-1 Communication with NCS 1d Thu 9/11/03 Thu 9/11/03
197 vf 1.2.7.6.3.2 Ensure proper communication between all servers (hpn6,7) & (hpn1,2,4) 1d Fri 9/12/03 Fri 9/12/03
198 v"'l% 1277 Switch WAS 3.5 & WAS 5.0 Environments 16 d? Fri 9/5/03 Tue 9/23/03
199 v””'% 1.2.7.7.1 Change Control 11d Fri 9/5/03 Wed 9/17/03
200 vfl% 1.2.7.71.1 Submit CC for IHS & WAS Images 1d Fri 9/5/03 Fri 9/5/03
201 vfl% 1.2.7.7.1.2 CSC Review and Resource Assignment 9d Sun 9/7/03 Tue 9/16/03
202 vfl% 1.2.7.7.1.3 GCARS Reviewed, Approved & Scheduled 1d Wed 9/17/03 Wed 9/17/03
203 vf 1.2.7.7.1.4 Obtain Approval for Extended Maintenance Window (concurrent with CPS Testing) 0d Tue 9/16/03 Tue 9/16/03
204 v"'l% 1.2.7.7.2 Change Implemented 10d? Fri 9/12/03 Tue 9/23/03
205 vf @ 127721 Go/No-Go Decision for FAFSA Production Box Removal and 2,4 od Fri 9/12/03 Fri 9/12/03
206 vf @ 127722 Perform ORR 1d Tue 9/16/03 Tue 9/16/03
207 vf @ 1.2.7.7.2.3 obtain Emergency Waiver 0.5d Wed 9/17/03 Wed 9/17/03
208 vfl% 1.2.7.7.2.4 Change Network Dispatcher to point from WAS 3.5 to WAS 5.0 od Thu 9/18/03 Thu 9/18/03
209 vfl% 1.2.7.7.2.5 Remove hpnl3, 14, 15 & 16 from the Production Rotation od Thu 9/18/03 Thu 9/18/03
210 vfl% 1.2.7.7.2.6 Add hpn2, 4, 1, 6, 7 to the Production Rotation od Thu 9/18/03 Thu 9/18/03
211 vf @ 1.2.7.7.2.7 Implement Production Box Parametter Changes 1d? Tue 9/23/03 Tue 9/23/03
212 vf 1.2.7.7.2.8 Co/No-Go Decision for next group box build out 1d? Tue 9/23/03 Tue 9/23/03
213 vf 1.2.7.8 Adjust Network Dispatcher Settings 1d Sun 9/21/03 Sun 9/21/03
214 vf 1.2.7.8.1 Remove su22e2 as backup Network Dispatchers 0.5d Sun 9/21/03 Sun 9/21/03
215 vf 1.2.7.8.2 Add su22e24 as backup Network Dispatchers 0.5d Sun 9/21/03 Sun 9/21/03
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216 vf 1.2.7.9 Perform ORR 1d? Tue 9/16/03 Tue 9/16/03
217 vf{ 1.2.7.10 Observe & Monitor Environment for Steady State 5d Thu 9/18/03 Tue 9/23/03
218 v"'l% 1.2.7.11 Upgrade Group 1 Servers (hpnl3, hpnl4, hpnl5, hpnl6) 17.5d Fri 9/12/03 Thu 10/2/03
219 v"'l% 1.2.7.11.1 Change Control 13d Fri 9/12/03 Sun 9/28/03
220 vf 1.2.7.11.11 Submit CC to load IHS Image on hpnl3 2d Fri 9/12/03 Mon 9/15/03
221 vf 1.2.7.11.1.2 Submit CC to load WAS Image on hpnl4 2d Sun 9/14/03 Tue 9/16/03
222 vf 1.2.7.11.1.3 Submit CC to load IHS Image on hpnl5 2d Fri 9/12/03 Mon 9/15/03
223 vf 1.2.7.11.14 Submit CC to load WAS Image on hpnl6 2d Sun 9/14/03 Tue 9/16/03
224 vf 1.2.7.11.1.5 CSC Review and Resource Assignment 1d Tue 9/16/03 Wed 9/17/03
225 vf 1.2.7.11.1.6 GCARS Reviewed, Approved & Scheduled 9d Wed 9/17/03 Sun 9/28/03
226 v"'l% 1.2.7.11.2 Load Image, Configure & Test Servers (hpnl13, hpnl4, hpnl5, hpn16) 3d Wed 9/24/03 Fri 9/26/03
227 1,u_.fl% 1271121 HPN13 2d Wed 9/24/03 Thu 9/25/03
228 vfl% 1.2.7.11.21 Load IHS Image on hpnl3 0.5d Wed 9/24/03 Wed 9/24/03
229 vfl% 1.2.7.11.21 Configure Settings: IHS 0.25d Wed 9/24/03 Wed 9/24/03
230 vfl% 1.2.7.11.21 Verify Configuration Settings 0.25d Wed 9/24/03 Wed 9/24/03
231 vfl% 1.2.7.11.21 Test IHS Functionality 1d Thu 9/25/03 Thu 9/25/03
232 1,u_.fl% 1.2.7.11.2.2 HPN14 2d Thu 9/25/03 Fri 9/26/03
233 vfl% 1.2.7.11.2.2 Load IHS Image on hpnl4 0.5d Thu 9/25/03 Thu 9/25/03
234 vfl% 1.2.7.11.2.2 Configure Settings: IHS 0.25d Thu 9/25/03 Thu 9/25/03
235 vfl% 1.2.7.11.2.2 Verify Configuration Settings 0.25d Thu 9/25/03 Thu 9/25/03
236 vfl% 1.2.7.11.2.2 Test IHS Functionality 1d Fri 9/26/03 Fri 9/26/03
237 1,u_.fl% 1.2.7.11.2.3 HPN15 2d Wed 9/24/03 Thu 9/25/03
238 vfl% 1.2.7.11.2.3 Load IHS Image on hpnl5 0.5d Wed 9/24/03 Wed 9/24/03
239 vfl% 1.2.7.11.2.3 Configure Settings: WAS & MQ 0.25d Wed 9/24/03 Wed 9/24/03
240 vfl% 1.2.7.11.2.3 Verify Configuration Settings 0.25d Wed 9/24/03 Wed 9/24/03
241 vfl% 1.2.7.11.2.3 Test IHS Functionality 1d Thu 9/25/03 Thu 9/25/03
242 1,u_.fl% 1.2.7.11.2.4 HPN16 2d Thu 9/25/03 Fri 9/26/03
243 vfl% 1.2.7.11.24 Load IHS Image on hpnl6 0.5d Thu 9/25/03 Thu 9/25/03
244 vfl% 1.2.7.11.24 Configure Settings: WAS & MQ 0.25d Thu 9/25/03 Thu 9/25/03
245 vfl% 1.2.7.11.24 Verify Configuration Settings 0.25d Thu 9/25/03 Thu 9/25/03
246 vfl% 1.2.7.11.24 Test IHS Functionality 1d Fri 9/26/03 Fri 9/26/03
247 v"'l% 1.2.7.11.3 Test IHS & WAS Communication & Functionality 2d Wed 10/1/03 Thu 10/2/03
248 vf 1.2.7.11.3.1 Test 1-to-1 Communication with NCS 1d Wed 10/1/03 Wed 10/1/03
249 vf 1.2.7.11.3.2 Ensure proper communication between all servers (hpn13,14) & (hpn15,16) 1d Thu 10/2/03 Thu 10/2/03
250 v"'l% 1.2.7.12 Roll in Final Production Configuration 10d Tue 9/23/03 Sun 10/5/03
251 v"'l% 1.2.7.12.1 Change Control 3d Tue 9/23/03 Thu 9/25/03
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ID o WBS Task Name Dur Start Finish
252 vf 1.2.7.12.11 Submit CC for IHS & WAS Images 1d Tue 9/23/03 Tue 9/23/03
253 vf 1.2.7.12.1.2 CSC Review and Resource Assignment 1d Wed 9/24/03 Wed 9/24/03
254 vf 1.2.7.12.1.3 GCARS Reviewed, Approved & Scheduled 1d Thu 9/25/03 Thu 9/25/03
255 v"'l% 1.2.7.12.2 Change Implemented od Sun 10/5/03 Sun 10/5/03
256 vfl% 1.2.7.12.21 Configure hpnl3 & hpnl4 as IHS WAS 5.0 Servers in Network Dispatcher 0.25d Sun 10/5/03 Sun 10/5/03
257 vfl% 1.2.7.12.2.2 Configure hpnl5 & hpnl6 as FAFSA & PIN Servers in plugin config 0.25d Sun 10/5/03 Sun 10/5/03
258 vfl% 1.2.7.12.2.3 Configure hpn4 as FAFSA Server in plugin Config 0.25d Sun 10/5/03 Sun 10/5/03
259 vfl% 1.2.7.12.24 Configure hpn2 as PIN Server in plugin config 0.25d Sun 10/5/03 Sun 10/5/03
260 vf 1.2.7.12.2.5 Ensure Prod Environment Configuration matches Published FAFSA 7.0 PIN and od Sun 10/5/03 Sun 10/5/03

WAS 5.0 Migration Upgrade Diagram
261 1.2.7.13 Upgrade Oracle Database (PIN Site) HPV2 43d Tue 8/5/03 Sun 9/28/03
262 vfl% 1.2.7.13.1 Change Control 3d Tue 8/5/03 Thu 8/7/03
263 v’f 1.2.7.13.11 Submit CC to Upgrade EAC and EACDemo Oracle 1d Tue 8/5/03 Tue 8/5/03
264 v’f 1.2.7.13.1.2 CSC Review and Resource Assignment 1d Wed 8/6/03 Wed 8/6/03
265 v’f 1.2.7.13.1.3 GCARS Reviewed, Approved & Scheduled 1d Thu 8/7/03 Thu 8/7/03
266 E 1.2.7.13.2 Upgrade EAC & EACDemo Oracle SW 1d Sun 9/28/03 Sun 9/28/03

Page 8




% Comp

Pred Resource

99%

99%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

99%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

7FS+2d
8
9FS+3d
10

11

12

13

15

16
17FS+95d
18
19FS+3d
20

21

22

ITA Team
ITA Team

ITA
ITA
ITA
ITA
ITA

Page 9




% Comp | Pred Resource
100% ITA

100%

100%

100% EAI

100% 39 Ccsc

100% 40 Ccsc

100% 41 Ccsc

100% 42 EAI Jeffrey.c.ga
100%

100%

100% ITA

100% 46 Ccsc

100% a7 Paul 1zzo[117%
100% 48 CSC[200%)]
100% Ccsc

100% Ccsc

100% 48,51 Ccsc

100% 52 ITA

100% 53 Ccsc

100% 54 Ccsc

100% 51,55 Ccsc

100% 56

100% 57 Ccsc

100% 58 Ccsc

100%

100% 59FS+7d CsC

100% 61 EAI

100%

100% 62 ITA

100% 59,62 ITA

100% 65 ITA

100%

100% 66 NCS[83%)],ITA
100%

100%

100% Ccsc

Page 10




% Comp | Pred Resource
100% ITA[89%)]
100% Ccsc
100% Ccsc
100% Ccsc
100% Ccsc
100% Ccsc
100% Ccsc
100% Ccsc
100%

100% EAI
100% Ccsc
100% 82 EAI
100%

100%

100% 83 ITA
100% 86FS+10d ITA
100% 87 ITA
100% 88 ITA
100%

100%

100% 98 ITA
100% ITA
100% 93 ITA
100% 94 Ccsc
100% 95FS+9d CsC
100%

100% Ccsc
100% 98 Ccsc
100% 99 Ccsc
100% 100 Ccsc
100%

100% 101

100% 103 Ccsc
100% 104 Ccsc
100% 105 Ccsc
100%

Page 11




% Comp | Pred Resource
100% 101 Ccsc
100% 108 EAI
100%

100% 101,106,109 Ccsc
100% 111 Ccsc
100% 112 ITA
100%

100% 101,109,113 NCS,ITA
100%

100% ITA[5%],EAI[5%
100% EAI[5%]
100% ITA[5%]
100%

100%

100% 121

100%

0%

99%

0% 123

100%

100%

100% 133FS-10d

100% 129

100% 130

100%

100% 126FS-5d

100% 133

100%

100%

100% 144FS-10d

100% 149FS-10d

100% 154FS-10d

100% 137,138,139

100% 140

100%

100%

Page 12




% Comp | Pred Resource
100% 134

100% 144

100% 145

100% 146

100%

100% 146

100% 149

100% 150

100% 151

100%

100% 151

100% 154

100% 155

100% 156

100%

100% 147,152,157
100% 159

100% 160 CSC,NCS
100%

100%

100% 168FS-14d
100% 164

100% 165

100%

100%

100%

100%

100% 176FS-14 d
100% 171

100% 172

100% 173

100%

100% 160

100%

100%

100% 186FS-10d

Page 13




% Comp

Pred

Resource

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

191FS-10d
179,180
181

182

176
186
187
188

176
191
192
193

189,194
196

208FS-12 d
200
201
201

197
205

206

208
209

214

Page 14




% Comp

Pred Resource

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

197

228FS-10d
233FS-10d
238FS-10d
243FS-10d
220,222,223
224

217
228
229
230

230
233
234
235

217
238
239
240

230
243
244
245

246
248

Page 15




% Comp

Pred

Resource

100%
100%
100%
100%
100%
100%
100%
100%
100%

75%
100%
100%
100%
100%
0%

256FS-10 d
252
253

249
256
257
258
259

266FS-43 d
263
264

Page 16




